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	No. SNEA / KRL / CIRCLULAR/ 2005-2007 / 02          Dated 23-08-2006

CIRCULAR

Dear Comrades,

I.    CWC meeting at Goa reg:

            The Central Working Committee meeting of SNEA (India) will be held at Goa on 25th & 26th September, 2006. The NCOA meeting will also be held at the same venue on 27th and 28th Sept. 2006. In this connection the  Circle Executive Committee meeting will be held at Kannur on 23rd sept. 2006 for which separate notice is being issued. You may therefore convene the SSA / Branch general body meeting prior to the CEC / CWC meeting to elicit the views of the general members on the priority issues to be discussed in these meetings.

A. Issues related to the Financial viability of BSNL. 1) A total change in attitude on our part to offer better service to our customers with the existing constraints and for reduction of the routine and recurring expenditure. 2) Opposing the detrimental policies of the govt. particularly those on unbundling of copper, infrastructure sharing, ADC 3) improvements in the professionalism and vision of the Management on all aspects including HR / Marketing / planning/ outsourcing etc. affecting the productivity and finances of the Company. 4) Shortage of materials and decentralization of store management and purchase. 5) Strengthening of Joint Forum and joint struggles to oppose and defeat the unhelpful actions of the Govt. and the Management.  6) Other suggestions for improvement in the growth of landline connections to utilize the existing spare copper cable and thereby reduce the threat of unbundling of copper cable. 7) Methods for furthering the growth of the Mobile sector so as to increase the net market share.

B. Issues related to career prospects:  1) taking lead in strengthening of NCOA at all levels as it is the forum for representing the interests of the members with the DPE on all issues such as wage revision, DA merger, negotiation etc.

 2) Functional promotion on Time Bound basis as the present post bound promotion is becoming a nightmare in the near future due to large scale closure of land line connections. 

3) Regularization of Executives  promoted on Adhoc basis. 

4) Regular promotion in different cadres. 

5) JTO recruitment. 6) Future policy for Civil / Electrical wing and HR integration.

C. Pension contribution from Govt.
II.     JTO to SDE promotion:  Even though the DPC process is completed in July, 06, the posting is getting delayed due to the confusion over vacancy position. Certain Circles reported excess vacancies in SDE cadre which was detected by the BSNL CO. Corporate office is presently scruitinising the vacancies reported by various Circles. CHQ is taking all efforts to release the promotion orders at the earliest.

III.   Gradation list of JTOs:  The particulars yet to be sent by CE / TCR / KTM / KLM SSAs. The particulars of JTOs recruited in the year 1999 to 2004 is required for preparing the gradation list. 

IV.   SDE to Adhoc DE promotion: Even though the CR and SR has to reach the Circle office by 11th August, only the particulars from KTM/ ALP/ CNN SSAs only have  been received at Circle office. The Assessment report and CR has to reach the BSNL CO latest by 31st August. SSA secretaries to take necessary action.

V.     Confirmation of JTOs: The process is already started. The missing CRs (except training period in the RTTC ) have  to be sent  to the Circle office at the earliest.

V.    Building construction and fund collection: The entire structure will be completed within a fortnight. The plastering work is in progress and is expected to be completed shortly. The plumbing and electrical wiring works have also been started. The building fund collection has not reached satisfactory levels. The balance collection has to be completed at least by next month by all the SSAs / Branches. The Circle treasurer will be contacting the SSA Secretaries in this regard. The collected amount may be remitted to the Treasurer immediately . The collections from different SSAs are as follows: CE -- NIL, CLT—55000, MLP – 10000, PGT – 60000 (100%), TCR -- NIL, EKM – 20000 (ALWAYE BR: ), KTM – 50000, PTA – 30000, ALP – 55000 ( 75%), KLM -- NIL, TVM – NIL.

VI.   Deduction of EPF arrears: Necessary clarifications have been issued by Corporate office to make the EPF arrear contribution by BSNL itself to be recovered in six instalments without interest. The same may be got implemented in all the SSAs immediately.                                                           
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    Circle Secretary.

To: All SSA / Branch Secretaries / Circle office bearers, Kerala Circle. 
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