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	To


Shri.S.L.Winston


Chief General Manager


Kerala Telecommunications


BSNL, Kerala Circle


Thiruvananthapuram .

No.SNEA (I)/CGM/2003-04/02 dated at Trivandrum 5th June,2003

Sir,

It is with extreme pleasure that we reciprocate the very positive response to the issues that we had highlighted before you.  It is a matter of gratification that you have already addressed to the gravest of our problems during the Open Session in the Circle Conference at Kottayam.  We specially note with thanks that you were a delighted witness to the unification process both at the All India Level at Kanyakumari as well as at the Circle Level at Kottayam.

However in spite of all the earnest efforts displayed by your good self many sore points remain yet to be addressed /completed. In the meanwhile a couple of others also seem to have propped up. We are once again highlighting these for necessary consideration and favourable disposal at your end.

1. Prior to the introduction of new Rectt. Rules to the cadre of JTOs, an assessment was conducted for justification and creation of JTO posts. Accordingly for the period ending 31.08.99, of the posts justified on the assessment, 528 posts of JTOs are yet to be created.

1.1  Even though almost 4 years have elapsed after this assessment and further assessments have been made, not a single post has yet been created in all the above 4 years against the justifications arrived at.

1.2  In the spell from 31.08.99 till date over 800 JTOs have been promoted on regular basis from the circle.

1.3  Number of JTOs officiating as SDEs in the circle during the same period is around 350.
1.4  Against this rough estimate of 1678 vacancies of JTOs without taking in to the account the vacancies arising out of asset addition for 4 years from 31.08.99, only 200 JTOs in 2001 and 100 JTOs 2002 have been recruited for the circle. 

1.5  As on date 1594 sanctioned JTO posts are available while the working strength of JTOs in the circle is a paltry 900.

The facts stated above are intended to present before you an overall picture of the precarious situation on the JTO strength in the Circle.  While we are aiming at ambitious targets to wipe out about four lakh eighty seven thousand W/Ls apart from embarking on high profile developmental plants, this meager working strength of JTOs as well as other higher Engineering Cadres pointed out in the succeeding paras are definitely going to be the greatest handicap.
2. The case of SDEs is not very dissimilar.  As per the assessment conducted for the period ending 31-03- 01, 89 posts of SDEs are yet to be created.

2.1  The assessment of number of SDE posts on added assets for 2001-2002 revealed that 236 posts were justified.  But none has so far been created.

2.2  Though the time for assessment for 2002-2003 is long past, the process of assessment, it is understood, is yet to be set in motion.

2.3  The number of 220 SDEs Offtg as DEs has to be added to the above figures to gauge the actual position of SDE vacancies.

2.4  Against this background, DPC has been called for and the process is ahead for regular promotion of around 500 JTOs to SDEs, which includes all JTOs upto the Rectt Year 1994.  In this connection it may well be remembered that if sufficient number of SDE posts are not created in advance the very serious eventuality of all these promoted officers being posted outside the Circle is nothing, but certain. Unless the Administration acts in time and in haste, it may have to be solely responsible for such unpardonable and untoward incident.

3. The facts regarding creation of man-month STS posts though pointed out to the Administration several months in advance seems to be left abegging to the mercy of the Shylocks of the Finance.  We take this opportunity to express our most sincere gratitude towards the CGMT who has stepped in at the right moment to ward off the most unpleasant situation of reverting 63 Offtg DEs.  Other details on the subject have already been submitted in our previous letters and hence are not reproduced here.

4. Creation and posting of JAG posts also highlighted in our previous letters seem to have taken a new, curious and unwanted turn. It is reliably learnt that a never- before DPC has been proposed to be held for filling up the JAG posts. We are totally opposed to this illegal move from the Administration, which is entirely outside the framework of the existing rules, regulations and provisions on the subject. There is absolutely no provision for conducting a DPC for officiating promotion from DE to JAG. We construe it is an act initiated deliberately as a delaying tactics to stall the already badly delayed promotion to JAG. In this connection we invite the kind attention of the CGMT to the promise made by him in the open session at Kottayam.

4.1. Creation of man-month posts for JAG seems to be still delayed in spite of promises to the contrary. Last year we lost at least 28 man- month posts due to 

delay in creation of the man-month posts. We hope that at least this year 

we will not have to suffer the mortification of our senior comrades on the verge of their retirement being denied their eligible due, which is their last hope.

4.2.  We request the CGMT to step in to ensure that further delay in posting of all regular and man- month posts of JAG are not delayed further. 

4.3. We would also like remind that there has always been a tendency in the past to keep a number of JAG posts unfilled for reasons unknown. We hope that this trend will be reversed by filling up all regular and man-month posts immediately. 

5. The illegal transfer policy in officiating postings ordered by Circle Office initiated by the vindictive regime of Ernakulam SSA seems to be catching up with other SSA heads whose dictatorial trends have been kept under check thus far. Now if they are encouraged to follow such repressive measures, we cannot fail in bringing them to the notice of the CGMT for corrective action. At the very outset itself we would like to make our policy on the subject very clear. We are very much for minimising the TA/ DA being paid to all categories of officers/ officials so that the finances of BSNL would look up. As such we have no objection at all if the officiating officers are posted at their headquarters itself, which is possible in a majority of cases. In totally unavoidable cases, which according to our statistics is less than 10%, the rules in this regard cannot be given the go-by. The rules are specifically framed and designed for this purpose only. As you are well aware, officiating posts are purely temporary in nature, with provision to be reverted at any point of time. It has happened recently in this Circle itself.  As such transferring such officers, who have to maintain two establishments in the interest of service at their expense, when there are codal provision cannot be termed anything other than sadism. Moreover such transfers exceed the authority of the SSA Heads and can be issued only by the Circle Office. It is therefore requested that necessary instructions may be issued to all SSA Heads to stop ordering of such illegal transfers forthwith.  They may also be instructed to post officers promoted to officiating posts generally at their Head quarters itself so as to minimise TA/DA expenses on this account. Only in unavoidable cases they may be posted outside the Head Quarters and in all such cases the existing TA/DA rules may be followed.   

6.  The BSNL Medical Reimbursement Scheme has come into force with effect from 24th Feb ’03.  But the Circle Administration seems to be tardy and painfully slow in processing the formalities.  The list of hospitals for I/P treatment seems to have been just given a thought to. The finalisation may take months more.  We request the CGMT to work out ways and means to expedite and implement the Scheme immediately. The list finalised by other PSUs may provide a useful comparison.  Our only plea is that the selected hospitals should not be confined to the urban centres but should have a wide spread and accessibility to benefit the employee.  Similarly all hospitals listed by the Circle may be approved for treatment for any employee in any part of 


 the Circle without restrictions.  Further loss of time for implementing the long    awaited scheme is least welcome. 

We are extremely hopeful that the positive attitude and the benevolent gestures of our CGMT will stand us in good stead. The support and encouragement that we expect from our Circle Head will be reciprocated in full measure by this largest organisation of executives in the Circle so that we can assure you the best output in a new era of efficiency development and competition.

Assuring you our fullest co-operation and support,

Yours sincerely,

  
 
(K.Sebastin)


Circle Secretary


SNEA (I), Kerala Circle
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